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Final Program and Planning Project
Proposed Program, Vision, Goal, and Objectives
Substance abuse among adolescents is a growing social and health issue in our communities today. This program seeks to break the normalcy of substance abuse among adolescents and create a society free of substance abuse. Adolescents can be very vulnerable to substance abuse because they are still young and not completely prepared to deal with substance abuse and its effects. Those who come from less privileged social and economic backgrounds suffer proportionately from these vices. The project seeks to identify the causes of substance abuse, prevent ongoing progress of substance abuse, and offer care to those already affected by substance abuse. 
Vision
 The vision of the project is to establish a healthy and sober community of adolescents free from substance abuse.
Goal 
The goal of the program to reduce substance abuse and increase access to health care among adolescents to help protect their health, safety, and quality of life. 
Objective
One objective of the program is to investigate the biological, environmental, behavioral, and social reasons behind adolescent substance abuse. The second objective of the program is to develop improved strategies to reduce substance abuse use and associated consequences among adolescents. The third objective of the program is to increase access to treatment for adolescents suffering from substance use disorders to achieve and maintain a meaningful and sustainable recovery. 
Public Health Issue, Target Population, and Health Inequity
Adolescent children are increasingly abusing substances at an alarming rate. Adolescents are using psychoactive substances including alcohol and illicit drugs. Affected adolescents have developed overdependence on the substances they abuse, cognitive, behavioral, and psychological problems. 
Adolescence is the transition period between childhood and adulthood. This period includes some significant changes to the body and manner of relations with the world. Many physical, sexual, cognitive, social, and emotional changes occur in adolescents. These changes can be the cause of anticipation and anxiety for adolescents. According to the Department of Health and Human Services, adolescents represent 12.9% of the population of the United States.  This population group adds up to 42 million and is a very significant portion of the population. Adolescents aged 16 and 17 are the highest substance abusers in this group with a proportion of 31.3%. Those aged 14 and 15 years abuse substances at a rate of 15.2%. 12-13-year-olds are the least affected in the adolescents’ category with 5.1% drug usage.
Adolescents are generally explorative and susceptible to peer pressure. Adolescents always seek to try new ideas and find out how they play in their lives. The explorative nature exposes them to substances that are often abused (Schwinn et al., 2018). Adolescents also fall to peer pressure from their peers. Adolescents mostly learn and access substances from their friends and contacts. The presence of a substance abuser in a group can lead to widespread abuse among the entire group. Most adolescents today have access to the internet and social media. This makes it easy to find information about substances and manner of abusing them. For instance, the spread of e-cigarettes has been fueled by the ready availability of the internet and social media (Schwinn et al., 2018). The changing formation of the societal fabric has also affected adolescents deeply. Those who come from less vigilant families are greatly affected more than those that come from strict families. 
Program Model
PRECEDE-PROCEED Model
The PRECEDE-PROCEED Model is a comprehensive structure that designs, implements, and evaluates health promotion and other public health-related programs. PRECEDE is an acronym for Predisposing, Reinforcing, and Enabling Constructs in Educational Diagnosis and Evaluation. PROCEED is an acronym for Policy Regulatory and Organizational Constructs in Educational and Environmental Development. The PRECEDE-PROCEED Model is effective in implementing the project because it offers planning and implementation of the defined project objectives. This can be effective in intercepting substance abuse before in materializes hence offering effective prevention models. It is effective in offering solutions for short-term and long-term objectives in mitigating adolescent substance abuse problems (Phillips et al., 2017). 
PRECEDE
Social assessment. Adolescents who engage in heavy episodic cannabis use are susceptible to subsequent illicit drug use and heavy nicotine and alcohol use. This opens up the opportunity for abuse of other illicit drugs. Adolescents who abuse drugs have expressed one or more forms of substance abuse disorders such as overdependence and this is creating a problem in society. 
Epidemiological assessment. By the time high school students are seniors, 70% of them will have tried alcohol. 50% will have taken an illegal drug, about 40% will have smoked cigarette and over 20% will have abused prescription drugs.
Ecological Assessment. Peer pressure, Explorative behavior, availability of substances, lack of societal vigilance, the internet, and social media are some of the precipitating factors for substance abuse. Lack of public health education on drugs and substance abuse is also an important ecological factor that contributes to adolescent substance abuse.
Administrative and policy factors. Access to health care is very expensive in the United States. The cost of insurance is expensive and most Americans cannot comfortably access education on drug abuse and treatment resulting from addiction and drug-related disorders. There is always an ongoing opposition from many politicians on policy proposals for free health care that can easily reach vulnerable groups like adolescents. 
PROCEED
Implementation. Implementation will incorporate community health workers, families, and those in essential policy positions. A full-society participation approach will be essential in implementing the proposed objectives of the project. The program will increase community participation and ownership of the solutions. 
Process, impact, and outcome evaluation. An evaluation of the impact of process, impact, and outcome of the project will be conducted to ensure that there’s a success. The evaluation must be conducted according to the set objectives and goals. The PRECEDE-PROCEED Model offers a platform to conduct all these essential tenets of the program (Phillips et al., 2017).
Behavioral Health Theory
The planned behavior theory with six behavior constructs has been used in predicting and explaining various health behaviors live smoking and substance abuse. The achievement of substance abuse behavior depends on intention, motivation, and ability. The six constructs include social norms, perceived power, control of behavior, the intention of behavior, the subject norms, and attitudes of adolescents. Substance use is greatly tied to behavior. The six constructs can be used to influence adolescents’ behavior positively hence improving health outcomes (Noar et al., 2018).
Just as students are trained on different subjects in school, behavior can also be changed by training and practice. Social norms can be reshaped to reflect positive behavior that discourages substance abuse (Noar et al., 2018). There are norms among adolescents that encourage substance abuse and negative peer pressure. Such norms should be replaced with those that discourage drug abuse. Adolescents need the training to have control of their behavior. It might seem that it is a volatile unsteady stage for most people, however, good intentions and goals in life can be instilled to change attitudes. This program needs extensive education schedules using relevant societal tools that adolescents respond to easily. 
Stakeholders
Adolescents
The adolescent community is an important stakeholder group in the program. the program is supposed to help them and their participation is key to its success. They have to accept and own the project so that its objectives are satisfied according to the design and model. Adolescents can be communicated via social media and other online sources. The messages can be made using graphic designs that are enticing to their understanding (Ford et al, 2017). 
Community Health Workers
Community health workers are important in communicating with the communities that adolescents come from. They have strategies of communication, educating adolescents on substance abuse. They can also be essential in treating and rehabilitating those that are adversely affected by substance abuse. Community health workers may encompass nurses, clinical officers, psychologists, and other medical professionals who specialize in community mobilization and education. 
Local, State, and Federal Government
The government at both the local, state and federal levels can be instrumental in setting the much-needed policy changes like provision of free health care to adolescents seeking it. The government can be vital in influencing budgetary allocations for the prevention and treatment of substance abuse. The government can also help in communication and data collection. 
Schools
Adolescents spend a substantial amount of their time in schools. School managers and stakeholders much come together to educate students because they have direct access to them. some of the programs can be implemented via schools. School courses can incorporate safety and education about substance abuse (Ford et al, 2017).
Family Support
Families that adolescents come from greatly influence their behavior and conduct. These can be very influential units when behavior change is sought. Parents can talk to their children and coordinate with community health workers to help adolescents affected by substance abuse (Forster et al., 2017). 
Pharmaceutical Companies
The companies are responsible for some of the most abused prescription drugs. They should be responsible for ensuring that these drugs are not readily available for abuse. 
Communities
The extended community can be educated to be more vigilant and unwelcoming for substance abuse among adolescents (Forster et al., 2017). 
Program Strategies
The program will first organize roles and mobilize funds needed to complete it. The organization stage will involve seeking various certifications and licenses to carry out the project. It will also involve hiring the required staffers who will assist in implementation. 
After the preparation stage, the pram coordinators will take their roles and begin the probing process. the investigation stage will involve seeking reasons why adolescents engage in substance abuse. The investigation will encompass biological, environmental, behavioral, and social causes of substance abuse among adolescents. 
The third stage of the program will involve the establishment of improved strategies to reduce the abuse of substances among adolescents (Forster et al., 2017). After establishing these strategies, they will be implemented. This state will also involve the treatment of adolescents affected by substance abuse. Those who have developed disorders associated with substance abuse will be taken through the rehabilitation and treatment process. 
The program will be concluded after a thorough evaluation of all its goals and objectives. This evaluation will be done according to the PRECEDE-PROCEED Model. Upon satisfaction with the results of the project, there will be a compilation of the final report that will outline all the activities, successes, and failures of the program. 
Budget and Justification
Personnel
This will be the first item in the program budget. The project will hire a project manager, Project coordinator, education specialist, health educator, and consultant. The total expenditure on personnel will amount to $170,750 for one year. The project manager will be the highest paid in the personnel budget with a benefit of $65,000
Travel
There will be a travel budget covering community visitation travels, travel to meetings, seminars, workshops, and conferences. The total cost of traveling is estimated at $1288. Travel to meetings and seminars will cost a$820 while the cost of community visitation travel will cost $486.
Equipment
Equipment like whiteboards and marker pens will be required by the project manager at a cost of $180. Computers will cost $1000 since two mobile personal computer swill be needed in the project. The total cost of the equipment will be $1180. 
Supplies
The project team will need stationery and office suppliers will be needed in two months at a cost of $720.
Consultant
There will be consultancy services offered by the National Institute on Drug Abuse (NIDA). The cost of the consultancy will cost $4800. Other miscellaneous expenses will cost $1000. The total budget for the program will be $197,193. All the budget items will be essential in fulfilling the requirements of the project to ensure that it is successful. 
Outcomes and Process Evaluations
A complete literature review on the causes of substance abuse among adolescents will be the very first success measurement of the project. The project is supposed to investigate the cause of drug abuse among adolescents. This objective will be considered a success if a complete review ion the subject is produced by the project workers. The resulting literature review must be authentic, scholarly, and can be used to conduct other beneficial studies on the subject. 
The project is supposed to oversee at least a 5% reduction of adolescents’ substance abuse rate in three months. Substance abuse levels will be measured at the beginning and tracked monthly. In the third month, an evaluation will be provided to confirm whether there is progress in the reduction rate of substance abuse. 
The success of the project will also be established by increasing access to substance abuse-related treatment by 9% in 6 months (Das et al., 2016). Most adolescents have one or more forms of substance abuse-related disorders. Health care access for this group has not been effective. The project will increase the number of adolescents accessing health care. The measure of success will be a 9% increase in 6 months. Access will be complied form the beginning and tracked monthly. 
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